
 

 

 

More than 100 people participated at the Final Conference in Heraklion, Crete on 9 January, 

in the Hellenic Mediterranean University. Apart from the members of the partner 

organizations and students and teachers who participated in the project, the conference was 

attended by numerous teachers, educators, school directors, governmental representatives 

from Crete, representatives of public institutions, local authorities and even of international 

organizations and of the European 

Commission.  

The conference presented the 

products and outcomes of the 

ALICE-project in a series of short 

speeches and in workshops. 

Because “ALICE” was a large project 

encompassing a lot of activities, the 

participants were happy to get an 

overview of all that was done in the 

morning. The introductions were a 

mix of scientific analysis, views on 

the impact of the project, critical 

review and personal views by participants. 

In the afternoon, interactive workshops were done with teachers and with students to 

“experience” prosociality. Prosociality is a topic which has to be learned by doing it, everyone 

agreed. The day was closed with a session for schools, were a start was made to establish a 

European network of schools who would like to keep working on prosociality and who 

discussed how to use available EU funds to enable such cooperation.  

The feedback of the participants was very positive and some called the event even 

“transformative” for them.  



The most important product of the project is the 150-page Pedagogical Manual, which 

outlines what “prosociality” is and how schools can implement it. The manual clarifies that 

prosocial behavior cannot be learned in schools only. An African saying states “it takes a village 

to raise a child”, and this is true of Europe as well. The manual therefore not only gives 

suggestions for how to develop a curriculum and a number of concrete activities, but it also 

gives a guideline on how the school can function as a builder of a “pedagogical community” 

of parents and other significant persons and organizations in the region or city.  

The “ALICE” method was piloted in 

a previous project in elementary 

schools (the PROSAFE project). This 

was a great success, but educating 

adolescents prosociality is quite 

different than educating young 

children. The manual points out 

how to deal with the differences. 

Adolescents also are confronted 

with the more severe 

consequences of polarization and 

discrimination, and the manual 

gives suggestion son how to deal 

with these as well. 

The first Greek edition of the 

Manual Handbook was given out to 

each local participant. For the 

participants from other countries 

an electronic version of Pedagogical Manual is available in all the languages of the consortium 

and the English version was send electronically after the end of the event.  

 

The attendees were welcomed by local VIPs. The Rector of the Hellenic Mediterranean 

University (HMU), Dr. Nikolaos Katsarakis, welcomed the participants in Crete and in the 

University venue. He said he was proud the University could host this event and promote 

prosociality in these times of polarization.  

The Head of the Erasmus+ office of HMU Dr. Gareth Owens, explained how important the 

European Erasmus+ program is in making this, and other projects possible. He referred to 

forces threatening European solidarity and gave examples on how these could be overcome. 

A great plus of the Erasmus+ program is the way it facilitates encounters, dialogue and 

cooperation, and he noted prosociality is the key to such local and European intercultural 

cooperation.  

The head of the Europe Direct office of Region of Crete, Mr. Moraitakis said he was proud that 

the Cretan Directorate of Education, which is one of the ALICE-partners, involved a large 

number of schools in the project and is in a position to make the effort towards the prosocial 

curriculum and prosocial pedagogical communities sustainable in Crete. The Europe Direct 

https://www.alice-erasmus.eu/main-outputs/


office fully supports this. Representatives of the local communities, the municipality of 

Heraklion and the director of the Directorate (RDPSEC), Mr. Emmanuouil Kartsonakis 

confirmed this commitment and pride.  

The conference also included several key-note speakers, such as Ms. Maria Daniella Marouda, 

Chair of the European Commission against Racism and Intolerance of the Council of Europe 

(ECRI). She gave an interesting speech 

on the recent developments in Europe, 

the priorities and the need for policy 

reforms.   

Fabrizio Boldrini and Maria Rita 

Bracchini of the Study Centre Villa 

Montesca (the coordinator of the 

project), gave a general overview of 

the project. Maria Panagiotaki of the 

Cretan Directorate of Education 

highlighted the importance of 

prosociality.  

 

 

Peter Dankmeijer of the Global Alliance for LGBT Education offered a vision on how 

prosociality is related to school antibullying policies and to diversity and discrimination in 

schools. He noted that many teacher view “negative” behavior as one continuum without 

making much difference in different types of behavior like teasing, bullying or discrimination. 

They primary aim is to suppress negative behavior, but it would be better when they focus on 

positive behavior – as 

the prosocial approach 

does. Teachers should 

note that the 

challenges to do this 

are not because “bad” 

students intentionally 

perform destructive 

behavior, but they the 

school organization 

and society set a non-

supportive context that 

makes students 

unempowered, 

insecure, afraid and 

angry. Negative 

behavior may be the only repertoire they know to protest against this and to ask for attention 

to their needs in an unconstructive manner.   
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To solver this situation, Dankmeijer advocated for a positive prosocial focus, introducing non-

violent communication in schools, true participation of students in the school curriculum and 

policies and the recognition of schools that they are an integral part of society and therefore 

one of the political actors. Teaching prosociality is not a “neutral” teaching choice, but implies 

a political decision to promote mutual solidarity, inclusion and democracy.  

 

Irene Ippolito of the Center Sviluppo Creativo Danilo Dolci furthered the suggestion of 

Dankmeijer by explaining how the Maieutic approach is a logical part of the prosocial 

approach. The inspiration of the 

center, Danilo Dolci proposed that 

schools should not spread “ready-

made truths”, but engage in a 

critical dialogue with students. Dolci 

believed that real improvement in 

peoples situation follows from the 

direct participation of the people 

concerned. This “maieutic” or 

“Socratic” dialogue in itself creates 

more openness, responsibility and 

prosociality. A key aspect of this 

approach is that the teacher is not 

all-knowing expert transferring knowledge to unknowing students, but a critical dialogue 

partner who encourages students to explore their vital interests, freely express their 

reflections and who check their information and potential prejudices.  

 

 
Gergana Tzvetkova of the Bulgarian Center for Democracy introduced suggestion for a 

prosocial internet etiquette. She noted that according to UNICEF, about one in three students 

is cyberbullied, 

while the 

Eurobarometer 

found that 75% of 

the population 

experience general 

negative comments 

online. The ALICE-

Pedagogical Manual 

has several activities 

devoted to prosocial 

behavior online. 

They teach students 

to recognize hate speech and fake news and how to respond, how to manage your own anger 
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when confronted with negative messages, and they give attention to how to handle privacy 

and manage your digital footprint. Gergana formulated ten “netiquette” rules:  

 

Rule 1: Remember the human behind the screen 

Rule 2: Adhere to the same standards of behavior online that you follow in real life 

Rule 3: Know where you are in cyberspace: get to know the environment  

Rule 4: Respect other people's time and bandwidth: you are not the center of cyberspace, be 

considerate 

Rule 5: Make yourself look good online: be polite, know what you are talking about and make 

sense 

Rule 6: Share expert knowledge: it makes the world a better place  

Rule 7: Help keep flame wars under control: flaming is permitted but there are limits  

Rule 8: Respect other people’s privacy  

Rule 9: Don’t abuse your power: especially in relation to other people’s privacy  

Rule 10: Be forgiving of other people's mistakes: do not judge or make fun of people online.  

 

 

Mirjam Hillenius of MyDocumenta in Spain gave a short introduction to the Prosociality 

Eportfolio, the online interactive 

tool that was used in the project to 

support the ALICE-curriculum. The 

Eportfolio is an online system with a 

protected environment, in which 

students and teachers can create 

and share their activities, contents 

and opinions on prosociality with 

each other, but also across 

countries. The eportfolio was used 

by all the teachers and students 

involved in the ALICE project to 

perform the activities, create and 

share contents, communicate with 

teachers and peers, support the 

ALICE contest and assess the 

prosociality competence acquired by the students performing the planned activities. The 

eportfolio is an innovative Life-Long Learning tool that fosters the introduction of a 

competency-based approach within the curriculum and provides students a powerful tool to 

prove and show their progresses and achievements.  

 

At the end of the project, students made a series of drawing and digital images to symbolize 

what they had learned about prosociality. In each country, a contest was organized to choose 



the best image. The award was a trip to the final conference in Heraklion, and for the Greek 

winners (who were already in Crete), a trip to Strasbourg to meet with the Council of Europe.  

 

Mrs. Areti Vouraki from the Cretan department of Education 

welcomed the 13 winning students. All students received a 

certificate and each of them had a short speech about their idea 

of prosociality, and the reasons for their design/motto.  

Italian students noted that expressing your emotions is important 

to live better together. One of their postcards with this message 

became a winner.  

 

One of highlights was a card called “Sense por” which is Catalan 

for “without fear”. It was made by a 

girl who used the ALICE-lessons to explore sexual identity and the 

safety in school. The schools were proud to help her present an 

image referring to this. Another highlight was a student coming out 

at the conference itself. Both were proof how the ALICE-method 

had a deeply transforming impact on some students.  

The four Greek students who traveled to Strasbourg described 

what they learned from their meetings with Council of Europe, the 

EU parliament and with ECRI (the European Commission against 

Racism and Intolerance).  

 

In the afternoon, there were workshops, one for students and one for teachers. These gave 

the participants an opportunity to discuss prosociality on a personal level. Each workshop had 

interactive activities which supported getting to know each other better and exploring and 

discussing what “prosociality” means in the personal and cultural context of each participant. 

aim was to present methods and ideas of practical use for the Alice educational and electronic 

material.  

The participants expressed their willingness to reinforce awareness-raising on social inclusion 

and prosociality. They all agreed that it is a very critical issue and we need to educate the 

students towards the direction of empathy, acceptance and understanding. They showed 

their interest on the material and where very pleased since there is no other relative 
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educational tool about this. Most of them said that they will use the activities in their 

classroom. They stated that the material is easily understood and can be used in lots of 

different school lessons.  

 

The conference closed with a session for teachers, which explored the potential for creating 

a European network of schools willing to continue working on prosociality projects. There was 

an information session on the opportunities to apply for Erasmus+ funding for this and a 

discussion between the schools. Most schools were willing to be involved in the new network.  

Other schools that are interested to become part of the ALICE-schools network, can inquire 

here: info@alice-erasmus.eu 
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