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Institutional Development

CSD is a not-for-profit organisation act-
ing for the public benefit. Up to 2017, CSD 
was registered at the Sofia City Court 
and the Central Register of Not-for-Profit 
Legal Entities at the Bulgarian ministry of 
justice. In 2018, following amendments 
to the relevant national legislation, CSD 
was re-registered in the public Commer-
cial Register and Register of Not-for-Profit 
Legal Entities at the registry Agency un-
der the Minister of Justice. Not-for-profit 
legal entities acting for the public ben-
efit are obliged by law to conform to a 
number of additional rules, inter alia, to 
draw up and submit annually an activ-
ity report and financial statements for 
entry in the public register.

In 2019, CSD continued its efforts to 
optimise its internal administrative 
and financial reporting systems. The 
remuneration procedures were further 
streamlined in line with the require-
ments from various financing institu-
tions, and the need to comply with na-
tional labour regulations.

In 2019, CSD employed a staff of thirty-
seven, of whom thirty in professional 
and management positions, including 
part-time consultants, and seven em-
ployees in administrative positions.

Accountability and transparency are 
guiding principles in the operation of 
the Center for the Study of Democracy. 
These principles are implemented by 
means of:

• annual audit reports published since 
1992;

• audits of individual projects;
• CSD Annual Reports published since 

1994;

• regular updates about CSD’s activi-
ties on its website;

• press-releases about on-going pro-
jects and their results;

• publications of a wide range of anal-
yses and reports.

The application of good management 
practices has been critical to the success-
ful work of CSD. In 2019, the Center con-
tinued its efforts to diversify its sources 
of funding in addition to the traditional 
EU financial instruments: Horizon 2020, 
the European Social Fund, and the fi-
nancial instruments in the area of jus-
tice and home affairs. Some of CSD’s 
activities were funded through the op-
erational programs administered by the 
Bulgarian government, as well as by 
the open Society Institute, the Center 
for International private Enterprise, the 
European Climate Foundation, the net-
work of European Foundations, and the 
national Endowment for Democracy. 
CSD also took part in tenders through 
its consulting arms Vitosha research 
and project one.

In 2019, CSD reconfirmed its reputa-
tion as a reliable partner and coordi-
nator of Eu-wide projects encompass-
ing research in the legal, security and 
social policy areas. In partnership with 
leading European think-tanks and aca-
demic institutions, CSD took part in 
the European debate on the assessment 
and development of policies related to 
the fight against organised crime, the 
integration of victims of trafficking and 
other vulnerable groups, public confi-
dence in justice, de-radicalisation, and 
cybercrime.



52

Internship program

The Center for the Study of Democracy 
aims to provide internship opportunities 
for outstanding students from various 
universities. In 2019, the Center hosted 
33 interns from 15 different countries. 
In addition to Bulgarian students and 
recent graduates, the Center accommo-
dated interns from Denmark, Finland, 
germany, greece, hong Kong, Ireland, 
Italy, japan, nigeria, russia, Spain, 
Switzerland, the USA, and Venezuela. 
Among the students who interned on 
a rolling basis in 2019 there were four 
interns hired under the European uni-
versities for the Eu program (Eu4Eu) 
which facilitates the transition between 
university education and access to em-
ployment through professional intern-
ships with a focus on Eu-funded projects 
at organisations based in the Eu, as well 
as graduates and undergraduates from 
the Blavatnik School of Government at 
the university of oxford, the university 
of Cambridge and princeton university.

CSD attempts to match interns’ profes-
sional aspirations to their assignments. 
As a minimum, the Center attempts to 
involve interns in contributing to re-
ports and other outputs (with supervi-
sion and feedback where needed) on a 
topic relevant to the intern’s educational 
background and/or future professional 
goals.

In 2019, all CSD programs actively en-
gaged interns in their core activities 
such as desk research, data collection, 
literature reviews, collection and review 
of information and good practices and 
drafting parts of research and policy 
papers. This helped them gain practical 
skills and in-depth knowledge in areas 
such as:

• anti-corruption and good governance 
in Europe; state capture and russian 
economic, political and media influ-
ence in Central and Eastern Europe; 
energy security and transition to a 
low-carbon future; hidden economy 
and undeclared work; international 
competitiveness;

• integration of migrants and social in-
clusion of vulnerable groups, youth 
employment and education policy 
for ethnic minorities; prevention of 
radicalisation leading to terrorism; 
governance of religious diversity; 
gender-based violence; overcoming 
employment barriers for young Eu-
ropean citizens;

• countering radicalisation and violent 
extremism, prevention of radicali-
sation in prisons, countering drug 
trafficking, organised crime threat 
assessment;

• rights of suspects and accused; mi-
gration, reception, integration and so-
cial orientation of migrants; legal and 
social support to victims of crime; 
diversity charters throughout the 
Eu; business and human rights; role 
of perceptions in shaping migration 
narratives.

In 2019, interns also assisted in the 
preparation and conducting of face-to-
face interviews, and the transcribing 
and processing of collected qualitative 
data. notably, they were involved in 
the project preparation process, gaining 
valuable experience in developing grant 
and tender proposals. They also provid-
ed invaluable support in the organisa-
tion of CSD’s public policy events.

The Center has a robust, standardised 
policy for mentoring newly hired in-
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“Working at CSD has been an informative and enjoyable experience. I interned at 
CSD’s Security Program, working on a range of projects, such as the European Union’s 
2016–2020 Drug Strategy Assessment; an assessment of illegal logging in Bulgaria 
(the first of its kind); far-right action readiness in Bulgaria; independent research on the 
Turkish purchase of the S-400 air defense system, etc.

I chose to intern at the Center in order to gain insight on how think-tanks work and the 
environment inside of one. My experience at the Center has provided a broad range of 
perspectives on issues facing Bulgarian and European security as a whole.

CSD’s staff and management are highly competent, motivated individuals who will do 
everything in their power to ensure the timely completion of their respective projects.

I would like to thank the incredible individuals at CSD for this opportunity, my fellow 
interns for sharing this unique experience, and I would encourage anyone interested in 
public policy or international relations to apply for an internship at the Center.”

kristian Hristov, USA/Bulgaria, intern at CSD’s Security Program,
5 june – 31 july 2019

terns, which frequently leads to ex-
tending offers for permanent positions 
as researchers and experts at CSD or at 
other institutions, offers of admission 
to elite graduate schools, or to fund-
ing schemes for additional employ-
ment and/or education. Interns, who 
are employed for a period of up to six 
months, undergo a two-stage selection 
and are provided with complete infor-
mation to facilitate their adaptation to 
the receiving country and the organi-
sation’s specificities. In all cases, when 

interns are hired, CSD uses established 
templates and procedures for devel-
oping intern action plans as well as 
mentorship plans to guide the intern’s 
supervisor(s), while clearly identifying 
the expected timeline(s) and perform-
ance indicators that would determine 
the successful completion of the in-
ternship. The action and mentorship 
plans provide initial assessment of the 
strengths and opportunities of the in-
ternship for both the intern and the or-
ganisation.

“I had the opportunity to work at the Security Program at CSD for three months. 
During my time at the Centre, I was able to work on different projects. I found this to 
be a major advantage, since I was able to deepen my knowledge on several topics as well 
as apply what I already knew. My tasks included doing qualitative and quantitative 
table-top research on various topics, such as the EU drug strategy, oil trade in Bulgaria 
and alternative-/counter-narratives in the field of anti-radicalisation. I was able 
to develop my research and analytical abilities. These practical skills are my biggest 
take-away from my time as an intern at the Centre. The opportunity to get first-hand 
experience in think-tank work and policy development was great. I very much enjoyed 
the responsibility and flexibility I was granted by my supervisors, with the ability to 
work from home occasionally. It truly was a positive learning experience.



54

As a work environment CSD was outstanding. My supervisors were available and 
ready to help me anytime I needed advice. The intern-team was amazing. There were 
people from many different places around the world, which allowed for stimulating 
conversation and different viewpoints being offered. It was the other interns that really 
made my experience as good as it was.

I warmly recommend an internship at CSD for its international and extremely friendly 
working environment together with the professional guidance from all the supervisors. 
The advanced research skills one will be able to develop during their time at CSD are a 
great attribute for the future.”

Tiia Lakkamäki, Finland, intern at CSD’s Security program,
13 may –  16 August 2019

“I spent the summer before the final year of my undergraduate with CSD. This was an 
incredible experience, which allowed me to improve my research abilities working on 
interesting projects of varying topics, from anti-corruption efforts to energy policy.

Furthermore, the people I have met at CSD, be they fellow interns or seniors, have all 
been very welcoming and have fervently shared their personal experiences and areas of 
expertise which has been invaluable. I hope to continue to stay in contact with as many 
of these individuals as possible.

What has stood out to me at CSD, has been how much I have been able to shape my 
internship and deal with topics that I find interesting, working with supervisors that 
I have developed a personal connection with. I have also acquired data and material 
for my dissertation at CSD, which I plan on taking back to Cambridge and hopefully 
performing well with.

Overall, my stay in Sofia has provided irreplaceable experiences and memories, as 
well as unmeasurable additions to my research skillset. I would recommend CSD in 
a heartbeat to anyone looking for experience in a regional leading think-tank or policy 
institute, where I can guarantee you will not be stuck taking meaningless minutes and 
making coffee for months.”

jonas Wilcks, Denmark, intern at CSD’s Economic Program,
1 july – 21 September 2019
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Donation of books and other publications

In 2019, CSD donated books and edu-
cational materials to the following in-
stitutions: university of national and 
World Economy, Sofia University, New 

Bulgarian university, and the European 
higher School of Economics and man-
agement in plovdiv.

Consulting Arms of CSD:
Vitosha Research and Project One

Vitosha research EooD and project 
one EooD are wholly owned by CSD 
and form the CSD group. Vitosha re-
search EooD had started as one of the 
programs of CSD dealing with socio-
logical issues and in 2000 was set up as 
a separate commercial company aiming 
to support the long-term financial sus-
tainability of CSD through involvement 
in marketing and social research. The 
general manager of the company is the 
Director of research of CSD.

project one EooD was founded after 
consultations with the auditing compa-

ny Kpmg in order to enable CSD’s par-
ticipation in tenders and consultancy 
projects. project one is also in charge 
of the management of CSD investment 
activities. The manager of project one 
EooD is the Executive Director of CSD. 
The three organisations share facilities, 
human, and financial resources in or-
der to better achieve their goals, while 
observing distinct separation of CSD 
group’s commercial and non-commer-
cial activities.
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List of Staff

Governing Board
ognian Shentov, phD, Chairman
Vladimir yordanov, Executive Director
ruslan Stefanov, Director, Economic program

Program Board
Alexander Stoyanov, phD, Director of research
ruslan Stefanov, Director, Economic program
Dimitar Markov, Director, Law Program
mila mancheva, phD, Director, Sociological program
Rositsa Dzhekova, Coordinator, Security Program
milena momchilova-Boyadzhieva, Financial Director

Economic Program
ruslan Stefanov, Director
Todor galev, phD, Senior Analyst
Alexander gerganov, phD, Senior Analyst
rumena Filipova, phD, research Fellow
radostina primova, phD, Senior Analyst
Daniela mineva, research Fellow
martin Vladimirov, Analyst
petar Terziev, Analyst
Christophe rolland, Analyst

Law Program
Dimitar Markov, Director
maria yordanova, phD, Senior Fellow
miriana Ilcheva, Senior Analyst
Tatyana novossiolova, phD, research Fellow
maria Doichinova, Analyst

Sociological Program
mila mancheva, phD, Director
Andrey nonchev, phD, Senior Fellow
Lilia Yakova, PhD, Research Fellow
Gergana Tzvetkova, PhD, Research Fellow
lilliya Dragoeva, Analyst
rosalina Todorova, Analyst

Security Program
Rositsa Dzhekova, Coordinator
Chavdar Chervenkov, Lieut. Gen. (ret.), Senior Fellow
Emil Tsenkov, PhD, Senior Fellow
mois Faion, phD, Senior Fellow
Tihomir Bezlov, Senior Fellow
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Atanas rusev, phD, Senior Analyst
Anton Kojouharov, Analyst
nadya Stoynova, Analyst
mariyan Sabev, Analyst

Administration
Mariana Yankova, Administrative Secretary
milena yordanova, Executive Assistant
galina Sapundjieva, program Assistant
leda Kuneva, program Assistant
Liliya Lyutakova, Program Assistant
Dimitar Stamenov, System Administrator

Financial Department
milena momchilova-Boyadzhieva, Financial Director
Tsvetomir Avramov, Financial Officer
petar lozanov, Accountant

Technical Support
Boyko Tassev


