Part Two: Organization and Management
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Administration and Management

In 1994, CSD employed about 37 staff of
which 20 professional and 17 support.
The high quality and dedication of all
its staff certainly made possible the
results achieved. Proper financial
management and accurate
recordkeeping contributed to the
Center's overall efficiency and control.
In its effort towards good governance
and  transparency, the  Center
underwent its first external audit
related to 1992 and 1993. This audit was
sponsored and commissioned by the
Center for International Private
Enterprise (CIPE) and carried out by
Coopers & Lybrand. Again with CIPE's
sponsorship, the external audit for 1994
has been assigned to Price Waterhouse;
their independent opinion and CSD's

financial statements for the year follow.

The Center is placing a particular
emphasis on its organizational
structure and internal communications.
Because of its diverse activities and
areas of research, CSD believes that
streamlined administrative and
management procedures are an
important prerequisite for the efficient

implementation of its projects.

Senior staff and project coordinators
met on a regular basis and monthly lists
of regular and special activities and
highlights ~ were
distributed.

prepared  and
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Financial and administrative
regulations were drafted to assist
management and staff in their daily
operational tasks. Among other,
guidelines and rules concerning
procurement of goods and services,
staff qualification and remuneration

and official travel, were involved.

Some improvements to the premises
that host the Center were made during
1994 such as the acquisition of new
furniture and shelving for the library.

Management consultancy for capacity
building, sponsored by a USAID project
grant, was carried out by Mr Pasquale
Ferraro, Deputy Director and Head of
Administration and Finance of the
International =~ Development  Law
Institute (IDLI), Rome. Mr Ferraro, an
expert on management of non-profit
organizations implemented his
consultancy during a series of three
visits to the Center to advise on
structure and governance, financial
planning and accounting, control and
audit procedures and fundraising
strategy. Particular attention was
devoted to methodologies concerning
internal communications in order to
enhance information sharing and staff
motivation. A calendar of possible
management and staff meetings was
suggested. In light of the positive
results achieved, a fourth visit is
planned for early 1995.



Finance

CSD's financial performance for 1994
was very good. Revenues deriving from
grants and contributions, projects and
publications were about 32 million leva.
Total expenses for the year were about
20 million leva. This led to an excess of
revenue over expenses of about 12
million leva mainly attributable to cost
effectiveness and the increase of the
dollar value against the leva. CSD
receives most of its support in dollars,
while most of its expenses are in local
currency.

The Center's long-term plan towards
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sustainability includes consolidation of
its structure and systems. The
acquisition of premises and
information  technology are a
fundamental part of this plan. To
achieve this, CSD's Governing Board
authorized the creation of an
Endowment Fund to which most of the
Center's excess at year-end, if any, will
be allocated. Also, CSD plans to
encourage its sponsors to make
contributions towards its Endowment
Fund, thus encouraging self-support
and long-term planning of its activities

and institutional growth.
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General Assembly
Andrei Ivanov, PhD, Editor, Kultura weekly

Blagovest Georgiev, PhD, Associate Professor, Department of Sociology, Sofia
University

Inko Razpopov, PhD, Executive Director, Applied Research and
Communications Fund

George Prohasky, PhD, Executive Director, Open Society Fund, Sofia
Evgenii Dainov, PhD, Editor-in-Chief, Insider magazine

Mois Faion, PhD, School of Organization and Management, Yale University
Ognian Shentov, PhD, President, Center for the Study of Democracy
Tihomir Bezlov, Research Fellow, Center for the Study of Democracy

Vladimir Yordanov, Executive Director, Center for the Study of Democracy

Governing Board
Ognian Shentov, PhD, President, CSD
Vladimir Yordanov, Executive Director, CSD
Alexander Stoyanov, Director of Research, CSD
Supervisory Board
Tihomir Bezlov, Research Fellow, CSD
Blagovest Georgiev, PhD, Research Fellow, CSD

Stephan Kyutchukov, Program Coordinator, CSD
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List of Professional Staff by Programs

Senior Staff

Lidia Mileva, Financial Manager
Maria Prohaska, PhD, Senior
Programe Coordinator

Nickolay Badinski, Technical Director

Economic Program
Daniela Bobeva, PhD, Coordinator
Mariana Todorova, PhD, Senior

Fellow and Project Coordinator
Lawrence Kent, Research Fellow
Sonya Dilova, Research Fellow
Sophia Kassidova, MA, Research
Fellow

Yordan Markov, Research Fellow

Law Reform and Comparative Law

Program
Stephan Kyutchukov, Coordinator

Marussia Russeva, Secretary
Milena Rizova, Research Fellow
Mark K Beesley, Country Director,
IRIS

Jerri Stewart, ABA/CEELI Liaison

Sociological Program

Andrei Nonchev, Coordinator
Blagovest Georgiev, PhD, Senior
Fellow

Margarita Tzvetkova, Research Fellow
Delyana Koleva, Research Associate

Europe 2000 Project
Stanislav Daskalov, Coordinator

Zhivka Damianova, PhD, Secretary
Boyko Todorov, MA, Secretary

International Business Club

Zhivka Damianova, PhD, Secretary

Information Resources Program

Emil E. Georgiev, Coordinator
Tihomir Bezlov, Research Fellow
Boyan Gjuzelev, Research Fellow
Maria Donkova, Librarian

Janeta Shinkova, Assistant

External Relations

Dinka Dinkova, Coordinator
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International Advisory Board

Franz-Lothar Altman, Deputy Director, Suedost-Institut, Munich
Michael Branch, Director, School of Slavonic and East European Studies, London

Elias Dias, Professor, Department of Philosophy of Law at the Autonomous
University and Director of Sistema journal, Madrid

Javier Garcia Fernandez, General Secretary of the Ministry of the Presidency, and
Professor, University of Alicante

James Fishkin, Professor, Darrel K. Royal Regents Chair in Government, Law and
Philosophy, University of Texas at Austin

Anne Freed, Professor, Boston College
Roy Freed, Esq., Brookline, Massachusetts

Michael Katz, Director, Center for Post-Soviet and East European Studies, University
of Texas at Austin

Margot Light, Department of International Relations at the London School of
Economics and Political Science

Juan Linz, Professor, Department of Political Studies, Yale University

William Meyer, Esq., Central and East European Law Initiative, American Bar
Association

Walter Raymond, Jr., Business-Higher Education Forum, Washington,D.C.

Giovanni Sartori, The Albert Schweizer Professor in the Humanities,Columbia
University, New York

John Roper, Director of the Institute of Security Studies at the Western European
Union, Paris



List of Institutions Providing Financial and Technical
Assistant

British Association for Central and Eastern Europe

British Broadcasting Corporation

Center for International Private Enterprise, Washington, DC
Center for Constitutional Studies, Madrid

Central and East European Law Initiative of the American Bar Association
Centre for European Policy Studies, Brussels

Charles Stewart Mott Foundation

Committee for Sports, Youth and Children, Bulgaria

Council of Europe

Delegation of the Commission of the European Communities, Sofia
Hanns Seidel Foundation, Sofia

Hellenic Foundation for European and Foreign Policy, Athens
International Center for Economic Growth

International Center for Self-Governance, San Francisco
International Development Law Institute, Rome

International Media Fund, USA

International Organization for Migration, Geneva

King's College, University of London

MBA Enterprise Corps

Open Society Fund, Sofia

Organization for Economic Cooperation and Development

The Pew Charitable Trusts

RFE/RL Research Institute

Sabre Foundation

School of Slavonic and East European Studies, London
Suedost-Institut, Munich

United States Information Agency Office of Research

University of Helsinki, Lahti Research and Training Center, Finland
United States Agency for International Development

The World Bank
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