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About INTEGRA 

The Integrated community, probation and prison services radicalisation 

prevention approach strives to improve the transition process between prison 

and/or probation systems and the community for those at risk of radicalisation 

or who have been radicalised.  

 

It attempts to achieve this outcome by promoting a holistic radicalisation 

prevention initiative focusing on skills development of offenders, front line staff 

and community organisations. 

 

 



Background 

The issue of violent extremism and radicalisation poses a challenge not only to 
the states’ security but also to fundamental values that lie at the heart of the 
European Union: respect for human dignity, freedom, democracy, equality, the 
rule of law and respect for human rights.  

 

Radicalisation in prison and probation environments is a paramount point of 
concern. 



Specific objectives 
 
• To upscale existing practices and understand their role for a holistic 

prevention of radicalisation 

• To develop a skills-enhancement programme for frontline staff working with 

inmates throughout its transition back into society 

• To establish a local mentorship model to support ex-radicals upon release 

and their families 

• To ensure knowledge sharing and collaboration among the relevant 

authorities and organisations regarding people vulnerable to radicalisation or 

who have been radicalised, who are in prison and on their release 

 



Partnership 



Outputs 

• O1 State of the Art and Best Practices Review 

• O2 Needs and Radicalisation Risk Assessment 

• O3 Mentoring Model and Programme 

• O4 Radicalisation prevention training programme for prisons, probation and 

community 

• O5 E-Learning training course technical development 

• O6 Train the trainer course 

• O7 Multi-agency cooperation guide  



Outputs 

• Leader: Universite de Toulouse II - Le Mirail 

O1 - State of the Art and Best Practices Review  

A1. State of the 
Art Analysis and 
Best Practices 

A2. Collection of approaches, lessons 
learned and practices in the field of 
prevention strategies/efforts to 
promote individual de-radicalisation 
and disengagement for inmates or ex-
inmates in the community at risk of 
radicalisation or who have been 
radicalised 



Analysis of the collected data 

Development of focus 
groups and interviews 
with key stakeholders 

A3 A1 

A2 
Radicalisation Risk Assessment 

• Leader: Center for the Study of Democracy 

O2 - Needs and Radicalisation Risk Assessment 

Outputs 



• Leader: Università Degli Studi di Brescia 

O3 - INTEGRA Mentoring Model and Programme 

Outputs 

A1. 
Development 

of the INTEGRA 
mentoring 

model 

A2. Selection 
and training of 

mentors 

A3. Piloting and 
fine-tuning of 
the INTEGRA 

mentoring 
model 



Outputs 

• Leader: IPS_Innovative Prison Systems 

O4 -INTEGRA Radicalisation prevention training 
programme for prisons, probation and community 

INTEGRA competences 
blueprint development 1 

Piloting and fine-tuning of the 
training course 3 

INTEGRA Radicalisation 
prevention training course 
development 

2 



Outputs 

• Leader: IPS_Innovative Prison Systems 

• Timetable: 01-11-2018 to 28-02-2020 

O5 - INTEGRA E-Learning training course 
technical development 

A1. Learning 
Management 
System (LMS) 
setup 

A2. E-learning 
content 
development and 
multimedia design 

A3. Piloting and 
fine-tuning of the 
e-learning 
programme 

01/11/18 – 31/12/18 

01/01/19 – 31/06/19 

01/07/19 – 28/02/20 



Outputs 

01/05/19 – 31/07/19 01/08/19 – 28/02/20 

• Leader: IPS_Innovative Prison Systems 

• Timetable: 01-05-2019 to 28-02-2020 

O6 - INTEGRA Train the trainer course 

A1. Development of a 
training course for 

trainers 

A2. Piloting and fine-
tuning of the train the 

trainer course 



Outputs 

• Leader: KEMEA 

O7 -Multi-agency cooperation guide for the effective 
implementation & follow-up of deradicalisation/ 
disengagement/rehabilitation programmes 

A1. Development of a multi-
agency guide 

A2. Policy recommendations for a 
multi-agency approach 



Short-term joint staff training events (C) 

C
1

 

 

France 
(Toulouse) 

 

June 2019 

C
2

 

 

Bulgaria 
(Sofia) 

 

December 
2019 

C
3

 

 

Portugal 
(Lisbon) 

 

March 2020 

12 participants from each 
country ( total of 60 

trainees)  

8 participants from each 
country (a total of 40 

trainees) 



This week’s agenda 
Monday / 02.12 Tuesday / 03.12 Wednesday / 04.12 Thursday / 05.12 Friday / 06.12 

9:00 AM 

9:00: Registration 
9:15: Official Welcome 

9:30: Introduction & Training Programme 
  

Mariyan Sabev | Rositsa Dzhekova (CSD) 

Work session 
Countering radicalisation in prisons: 

implementing an effective institutional policy 
framework 

  
Mariyan Sabev | Rositsa Dzhekova (CSD) 

  

 

How probation should address the 

issue of radicalisation 

Invited high-level guest speaker* 

 

  

Field visits to 
the Sofia Central Prison and  

the Kremikovci Prison Dormitory  
  

Next steps 
(3rd STJSTE, Lisbon 2020) 

  
Evaluation session 

  
Mariyan Sabev | Rositsa Dzhekova (CSD) 

10:30AM Coffee break Coffee break Coffee break Coffee break 

11:00AM 

Work session 
Follow-up of the 1st STJSTE 

Radicalisation in prisons & probation settings 
The emerging challenge of online radicalisation 

  
Pedro Liberado (IPS) | Rasha Nagem (UT2J) 

Work session 
Addressing radicalisation in prisons and 
probation: Risk and needs assessment 

(Findings from O2) 
  

Mariyan Sabev | Rositsa Dzhekova (CSD) 
  

Work session 
Civil engagement in institutional 

developments related to probation 
  

Andrei Momchilov | Zornitsa Gesheva 
(IGA) 

Final conclusions 
& 

Delivery of certificates & group photo 
  

Mariyan Sabev | Rositsa Dzhekova (CSD) 

12:30 PM Lunch Lunch Lunch Lunch Lunch 

2:00 PM 

Working group session 
Dealing w/ radicalisation (prison vs probation) 

Islamic fundamentalism vs Conversion 
Right-wing extremism 
Left-wing extremism 

Other types of extremism 
  

Pedro Liberado | Catarina Abrunhosa (IPS) 

Working group session 
Framework of competences for probation staff to 

deal with radicalised individuals 
  

Pedro Liberado | Catarina Abrunhosa (IPS) 
  

Work session 
Working with extremist offenders in 

prison: programme design, 
approaches and lessons learned 

  
Ariane Wolf | Michèle Leaman (VPN) 

Work session 
Radicalization awareness in prisons 

  
Nadya Radkovska (GDIN) 

Closure 

3:30 PM Coffee break Coffee break Coffee break Coffee break 

4:00 PM 

Working group session 
Radicalisation push & pull factors 

Probation & community organisations: The 
importance of information sharing 

Best probation practices 
  

Pedro Liberado | Catarina Abrunhosa (IPS) | Rasha 
Nagem (UT2J) 

Work session 
Psychological characteristics of the accused and 

convicted terrorists in Sofia prison 
  

Ivelina Guerguieva (GDIN) 
  

INTEGRA 
Training programme 

E-learning course 
(Participants feedback & next steps) 

  
Pedro Liberado (IPS) 

  
  
  

Working group session 
Profiling or scenario awareness? 

New paradigms for CVE 
Sergio Bianchi (Agenfor) 

  

5:30 PM Free programme Free programme Free programme Official dinner 



 
 

Thank you! 
 
 


